PROJECTED INCOME - EXPECTED
August 31, 2002

For the twelve month period: January February March April May June July August September  October November December
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Totals

Revenue
Sales revenue Type (1) $ 3,500 $ 4,500 $ 9,000 $ 3,500 $ 4,000 $ 1,500 $ 3,600 $ 8,500 $ 3,500 $ 5,000 $ 8,000 $ 10,000 $ 64,600
Sales revenue Type (2) $ 2,500 $ 3,000 $ 2,000 $ 2,500 $ 3,000 $ 4,500 $ 3,500 $ 6,500 $ 2,500 $ 2,550 $ 3,500 $ 4,500 $ 40,550

Total Sales $ 6,000 $ 7500 $§ 11,000 $ 6,000 $ 7,000 $ 6,000 $ 7,100 $ 15000 $ 6,000 $ 7550 $§ 11,500 $ 14,500 $ 105,150

Cost of Sales

Product Costs $ 1,000 $ 1,500 $ 3,000 $ 2,000 $ 2,500 $ 2,600 $ 2,250 $ 1,500 $ 3,500 $ 2,000 $ 4,000 $ 3,500 $ 29,350
Direct Wages $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 30,000
Other Cost of Sales (Subcontract) $ - $ 25 $ 50 $ 250 $ 500 $ 750 $ 1,000 $ 1,250 $ 500 $ 500 $ 750 $ 1,000 $ 6,575
L
Total Cost of Sales $ 3,500 $ 4,025 $ 5,550 $ 4,750 $ 5,500 $ 5,850 $ 5750 $ 5250 $ 6,500 $ 5,000 $ 7,250 $ 7,000 $ 65,925
|
Gross Margin $ 2,500 $ 3475 $ 5450 $ 1,250 $ 1,500 $ 150 $ 1,350 $ 9,750 $ (500) $ 2,550 $ 4,250 $ 7,500 $ 39,225
.
Expenses $ -
Advertising $ 500 $ 500 $ - 8 1,500 $ - 8 -8 750 $ - $ -8 -8 -3 250 $ 3,500
Bank Service Charges $ 10 $ 10 $ 10 $ 10 $ 10 $ 10 $ 10 $ 10 $ 10 $ 10 $ 10 $ 10 $ 120
Bank Interest on Loans $ -8 125 $ 125 $ 125 $ 125 $ 125 $ 125 $ 125 $ 125 $ 125 $ 125 $ 125 $ 1,375
Insurance $ 50 $ 50 $ 50 $ 50 $ 50 $ 50 $ 50 $ 50 $ 50 $ 50 $ 50 $ 50 $ 600
Office Supplies $ 100 $ 50 $ 50 $ -3 50 $ -3 50 $ 150 § -3 -3 50 $ -3 500
Vehicle Expenses (gas,ins,maint) $ 115 § 125 § 125 § 145 § 150 § 165 § 165 § 175 § 125 § 100 $ 125 § 150 § 1,665
Repairs & Maintenance $ -3 -3 -3 -3 -3 -3 -3 -3 -3 -3 200 $ -3 200
Professional Fees (Accountant) $ -3 -8 -8 -8 -3 -3 -8 -3 300 $ -8 -3 -3 300
Telephone $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 70 $ 840
Rent $ -3 -8 -8 -3 -3 -8 -8 -8 -8 -3 -3 -3 -
Travel, Accommodations, Meals $ -3 25 $ 25 $ 25 $ 25 $ 25 $ 50 $ 75 $ 25 $ 25 $ 25 $ 25 $ 350
Indirect Wages $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -3 -3 -
Medical/Dental $ -3 -3 -3 -3 -3 -3 -3 -3 -3 -3 -3 - 8 -
Internet $ 20 $ 20 $ 20 $ 20 $ 20 $ 20 $ 20 $ 20 $ 20 $ 20 $ 20 $ 20 $ 240
Memberships $ - 8 - 8 - 8 - 8 - 8 - 8 - 8 - 8 - 8 - 8 - 8 - 8 -
Web Site $ - % 30 $ 30 $ 30 $ 30 $ 30 $ 30 $ 30 $ 30 $ 30 $ 30 $ 30 $ 330
Other $ -
Other $ -
|
Total Expenses $ 865 $ 1,005 $ 505 $ 1,975 $ 530 $ 495 § 1,320 $ 705 $ 755 % 430 $ 705 $ 730 $ 10,020
Net Income $ 1,635 § 2,470 $ 4,945 $ (725) $ 970 $ (345) $ 30 $ 9,045 $ (1,255) $ 2120 $ 3,545 §$ 6,770 $ 29,205
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